
and is attentive to details. They should be able to keep the 
Board informed in a timely and accurate manner; be adept 
at navigating the organization through a political landscape 
that may vary widely from issue to issue; treat all Board members 
evenhandedly and find ways to achieve countywide outcomes 
out of individual priorities; oversee policy initiatives and ensure 
proper outreach and vetting of initiatives in preparation for the 
Board’s consideration and have the ability to delegate and follow 
through to ensure implementation of Board policy.

This person should have a high emotional IQ, be visionary, innovative, 
willing to take reasonable risks, be non-bureaucratic, but able to oversee 
a bureaucracy. It is critical the individual be trustworthy and have integrity, 
be a good listener, have a professional presence, and a sense of humor. 
The ability to interact with a wide variety of stakeholders across all socio-
economic levels, to make difficult decisions, and to effectively communicate 
sometimes unpopular or challenging messaging is crucial.

To be considered for this position minimum qualifications must be demon-
strated. Most typically, a qualified candidate will have a bachelor’s degree 
in a relevant field of study, and five years of responsible administrative or 
executive experience requiring the planning and execution of work programs 
or administrative operations, the budgeting and control of expenditures, and 
the coordination of varied activities; at least two of the five years will involve 
responsibilities for reporting to or working with a legislative body or policy-
making board. 

Candidates from all geographic areas will be considered, although knowledge 
of the California legislation would be a plus. They should also have working 
knowledge of typical county or city functions, such as budgeting/financial 
management, human resources/employee and labor relations, health and 
human service programs, and criminal justice; intergovernmental relations; 
and modern principles of public administration, organization, and management. 

COMPENSATION
County of Sonoma offers an attractive total compensation package. The an-
nual salary for the County Administrator is $275,880-$333,792* depending 
upon experience. In addition, the County offers*:

Health Benefits – A range of health plans with several options in which the 
premium benefits cover 100% of the employees cost; dental, vision, disability, 
life insurance, and more. 

Retirement – County Employees Retirement Law of 1937. Retirement is fully 
integrated with Social Security. New employees, as defined and eligible, 
will be PEPRA plan members and receive a 2.5% at 67 formula, or for those 
individuals who meet certain criteria, including establishing reciprocity 
eligibility, will be Legacy plan members and receive 3% at 60. Individuals 
who do not qualify for pension reciprocity pursuant to Government 
code section 7522.02(c), shall receive 2.5% of base hourly rate for each 
pay period with hours in a paid status. 

Retirement Saving Plans – A 401(a) plan with a 3% County “founda-
tion” contribution, and a voluntary IRS 457 Plan with the option of a 
County match of employee contribution deposited into the 401(a) 
account of up to 1% of base salary. 

Retiree Medical – County contribution to a Health Reimburse-
ment Arrangement to help fund post-retirement employee 
health insurance/benefits. 

Vehicle Allowance – $215 per pay period. 

Relocation – Reimbursement may be 
authorized for the successful candi-
date. (Note: For out of area candi-
dates, the expectation of the Board of 
Supervisors is for the County Adminis-
trator to relocate to Sonoma County 
within a reasonable amount of time if 
selected for the position.) 

Additional details on employment for 
management employees may be 
found in the Salary Resolution at:

www.sonomacounty.ca.gov/HR/ 
Employee-Relations/Labor

* The Board is expected to approve a 
salary range of $268,680-$326,592/
annually on September 13, 2022. In 
addition to the base salary, the position 
receives a cash allowance of approxi-
mately $600 per month - combined, the 
new annual salary range will be 
$275,880-$333,792. Benefits described 
herein do not represent a contract and 
may be changed with Board approval.

TO APPLY
If you are interested in this outstanding 
opportunity, please apply online at:

www.bobmurrayassoc.com

Filing Deadline: October 5, 2022

Following the closing date, resumes 
will be screened according to the 
qualifications outlined above. The 
most qualified candidates will be in-
vited to personal interviews with Bob 
Murray & Associates. A select group 
of candidates will be asked to provide 
references once it is anticipated that 
they may be recommended as final-
ists. References will be contacted only 
following candidate approval. Finalist 
interviews will be held with the County 
of Sonoma. Candidates will be advised 
of the status of the recruitment following 
selection of the County Administrator. 

If you have any questions, please do 
not hesitate to call Gary Phillips at:

(916) 784-9080

COUNTY 
ADMINISTRATOR



THE COMMUNITY
Located less than 30 miles north of San 
Francisco, Sonoma County is at the threshold 
between the commerce-driven San Francisco 
Bay Area and the spectacular beauty of 
Northern California. The County extends over 
1,500 square miles and is more than one million 
acres rich in scenic beauty and abundant open space 
and agricultural land. The stunning natural resources include 
the scenic coastline, the winding Russian River, the majestic redwood 
forests, and numerous mountain ranges. 

Sonoma County is home to almost 500,000 people, with approximately 
36 percent of the population residing in Santa Rosa, the County seat. A 
majority of the County’s residents live within the city limits of the County’s 
nine cities. Approximately 25% of the residents live in unincorporated areas. 
The region has become increasingly diverse, due in part to the rapid 
growth of the Latinx community, which makes up approximately 28% of 
the population.

The County enjoys a diverse economy that includes agriculture and a 
world class wine region, technology, healthcare, tourism, manufacturing, 
craft brewing, retail, services, and more. Economic forecasts are positive, 
and the current unemployment rate is less than 3%.

Residents all over Sonoma County enjoy a unique quality of life. There is a wide 
array of park and recreation facilities, cultural events, fine dining, theater, 
music, arts, festivals. The County’s public school system ranks considerably 
high within the state as a whole including innovative charter schools and 
high-quality secondary education options with Santa Rosa Junior College 
and Sonoma State University. While home prices reflect the value of living in 
an area that offers an abundance of amenities, the prices of Sonoma County 
homes remain amongst the more affordable in the greater Bay Area. 

Visit http://www.sonomacounty.ca.gov, https://sonomacountyconnections.org, 
and https://sonomaedb.org/ for additional information about Sonoma 
County - the place to live, work, and build your career legacy. 

THE COUNTY GOVERNMENT
Recently named by Forbes Magazine as one of America’s 500 Best Midsized 
Employers, the only government agency in California to make the list, the 
County of Sonoma has a mission to enrich the quality of life in Sonoma 
County through superior public services. The County Board of Supervisors 
is fully committed to a mission and vision that value high quality services 
to support and enrich the community, strong leadership, engaged citizen 
participation, transparency and accuracy in  
information, and efficient and fiscally 
sustainable government. The 
County Administrator leads a 
team of dedicated depart-
ment heads who work 
collaboratively to address 
and strategically prepare 
for County initiatives 
and challenges. 

Sonoma is a general law county. The 
County provides a full range of ser-
vices to the community through 28 
departments and agencies. The Board 
of Supervisors is the governing body 
of the County and also serves as the 
Board/Commission of various special 
agencies. The five members of the 
Board are elected by district, on a 
non-partisan basis, for four-year stag-
gered terms. The County budget for 
fiscal year 2022-2023 is approximately 
$2.14 billion with 4,271.93 full-time 
equivalent staff positions.

In March 2021, the Board approved 
Sonoma County’s Five-Year Strategic 
Plan to provide the context to inform 
policies and projects that are priori-
tized for the next five years. Organized 
into five pillars, Climate Action and  
Resiliency, Healthy and Safe Communi-
ties, Organizational Excellence, Racial 
Equity and Social Justice, and Resilient 
Infrastructure, the plan will guide how 
the County aligns short- and long-
term objectives with operations and 
budgets so actions taken reflect a clear 
sense of purpose and demonstrate 
meaningful progress. For more informa-
tion about Sonoma County’s Strategic 
Plan, please visit:

www.socostrategicplan.org. 

THE POSITION &  
THE OFFICE
Appointed by and reporting to the 
Board of Supervisors, the County  
Administrator is the principal adminis-
trative official of the County. In this  
capacity, and in accordance with 
County Code Section 2-8, the County 
Administrator acts as an agent for the 
Board with responsibility for the 
prompt and efficient administration 
and execution of all aspects of County 
government over which the Board  
exercises control and direction. Primary 
duties of the position include, but are 
not limited to: directing and coordinating 
the administration of all County functions 
and activities; advising the Board of 
Supervisors on significant policy issues; 
community outreach and communi-
cation strategies; conducting admin-
istrative studies of County operations, 

procedures, and department bud-
get requests; preparing and 
making recommendations to 
the Board for decision; devel-
oping collaborative working 
relationships with the State, 
local government entities, 
and tribes; and preparing 
the County budget. The 
County Administrator also 
serves as the incident com-
mand Chief during disasters 
and emergencies.

The County Administrator’s Office 
carries out the policy direction of 
the Board of Supervisors and serves 
the public by collaboratively leading and 
supporting the County organization. In partnership 
with the community and the Board of Supervisors, the Office actively implements 
initiatives consistent with the County’s Strategic Plan. The County Administrator 
also serves as the appointing authority for the heads of the of the Child Support 
Services, Emergency Management, Human Resources, Human Services, Infor-
mation Systems, Permit Sonoma, and Public Defender departments; and 
serves as the Clerk of the Board of Supervisors. 

With an operating budget of $18 million for the current fiscal year, the Office is 
staffed by 71.70 FTE, which includes the five Supervisors, the County Adminis-
trator, the Assistant County Administrator, three Deputy County Administrators, 
the County Communications Manager, administrative analysts, and support 
staff. The work of the Office is organized into the following programmatic areas: 
District Services, Clerk of the Board, Operations & Budgets, Central Communi-
cations, Legislative & Intergovernmental Affairs, Policy, Grants & Special  
Projects, Climate Action & Resiliency, Cannabis Coordination, Executive & 
Leadership.

CURRENT PRIORITIES 
Following are the key priorities identified for the County 
Administrator’s Office for the current fiscal year:

• Complete identified Strategic Plan objectives.

• With the support of Human Resources, oversee the 
labor strategy and bargaining process for all 11  
bargaining units contract renewals, the first of which 
expires starting in February 2023.

• Expand emergency operations center public infor-
mation capacity and capabilities while coordinating 
with county departments and agencies to address  
ongoing communications challenges related to drought, 
wildfires, and public health risks.

• Launch a metric dashboard to track progress on Strategic Plan 
goals and implement service area budgeting to better tie expen-
ditures to the services being provided to facilitate greater un-
derstanding of progress on County priorities and the County’s 
budget.

• Continue to lead the development of a project that will de-
liver a new County Center facility intended to replace the 
County’s aging complex.

• Complete the Climate Resilient Lands 
Strategy for Sonoma County and 
seek funding for resiliency projects 
in Sonoma County’s open spaces, 
agricultural lands, and urban/sub-
urban green spaces.

• Complete evaluation of the County’s 
organizational structure and make 
recommendations to the Board of 
Supervisors on the reporting rela-
tionships of departments to the 
County Administrator’s Office or 
Board of Supervisors.

THE IDEAL 
CANDIDATE
The ideal candidate will be a creative 
and strategic leader with the expertise 
to build upon past successes, the vision 
to track and imagine new opportunities, 
and the strength of character to inspire 
and mobilize necessary resources. 
This person will have demonstrated 
experience successfully engaging key 
stakeholders to invest in and support 
a shared vision for the County and 
the community.

The County Administrator should be 
an experienced organizational leader, 
a change-agent who has mastered 
the art of collaboration, takes initiative, 
is solution and results oriented, is an 

excellent and diplomatic com-
municator, and who success-

fully develops and fosters 
strong working relation-

ships. The ideal candidate 
will have a collaborative 
and supportive leader-
ship style and be able to 
hold people account-
able; successfully man-

age competing demands 
and interests; operate 

within a framework of public 
transparency; have a strong 

public service orientation and a 
sensitivity to those the County serves; 
and a passion for supporting the  
diverse social, ethnic, and cultural 
values of the community.

The Board of Supervisors is looking for 
a leader with a clear vision who will 
empower staff, is able to delegate and 
monitor performance, is collaborative, 
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